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How Can Buyers and Sellers Grow Their Margins While
Inspiring People with Beautiful Blooms?

Flowers have a timeless beauty that crosses boundaries and borders. To ensure that its members
continue to supply the world with high-quality, sustainable horticulture, Royal FloraHolland is committed to
optimizing its buying and selling logistics and improving business processes. This floriculture cooperative
and auctioneer knows innovation is key to its members’ success and profitability.

Royal FloraHolland enlisted the expertise and support of McCoy & Partners to consolidate its commerce
processes with the SAP® Ariba® Buying and Invoicing solution, helping its members achieve greater
compliance, reduce maverick buying, and streamline buying experiences. By automating manual elements
of its procure-to-pay process, the cooperative is creating a better experience for its members, customers,
employees, and suppliers as it brings inspiration to all.
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beauty of flowers to more consumers in sale

around the world. Transforming our
procurement process and simplifying
operational efficiency are key parts of

“By 2020, we want to bring the joy and € €4 06 billion

4,300

Member companies in the

this strategy.” cooperative
u
Jonathan van Veelen, Manager of Procurement, Royal FloraHolland
As a 100-year-old member-owned cooperative, Royal FloraHolland wants to make the world healthier and more )
beautiful by 2020. To achieve this ambitious goal, it is making global trade simpler and more accessible through the Customers located across
digitalization of its services. the globe
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Royal FloraHolland
Aalsmeer, The Netherlands
www.royalfloraholland.com

Industry
Wholesale distribution

Products and Services
Flowers and plants

Employees
2,956

Revenue
€4.6 billion

SAP® Solutions
SAP® Ariba® Buying
and Invoicing solution

Flourishing Globally with

Flower cooperative Royal FloraHolland optimized its procure-to-pay process with the SAP Ariba Buying
and Invoicing solution, helping business blossom for its cooperative members. Now, buyers and sellers
have an easier path to future growth through technological innovation.

Before: Challenges and Opportunities

» Slowed down by manual, paper-based processes

+ Wasted time overseeing operational procedures

+ Identified the opportunity to expand customer reach and improve efficiency

*  Wanted a platform to empower cooperative members with innovative technology

Why SAP Ariba Solutions and McCoy & Partners

+ Simple yet powerful software that is simple for staff and members to navigate

+ Comprehensive management and visibility functionality

+ Unification of all commerce processes with maximum control and tighter compliance
+ Mobile and tablet functionalities for on-the-go purchase order authorization

»  Working relationship with McCoy & Partners, the market-leading implementation partner for SAP Ariba solutions

in the Netherlands
+ Required SAP S/4HANA® and integration capabilities provided by McCoy & Partners

After: Value-Driven Results

* More than 125,000 transactions processed daily

» Automated procure-to-pay workflow, enabling staff to dedicate more time to value-adding activities
» Facilitation of a smooth buying and selling experience for an enriched customer journey

» Consolidated commerce processes, reducing the risk of operational issues

* Innovative pathway to further technological development and automation in the future

“With SAP Ariba solutions implemented by McCoy & Partners, we simplified
our commerce processes and now can deliver a
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Jonathan van Veelen, Manager of Procurement, Royal FloraHolland
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>€3 million

In anticipated savings

€200 million

Of indirect spend managed

3,000

Suppliers managed using
SAP Ariba solutions



© 2017 SAP SE or an SAP affiliate company. All rights reserved.

No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of SAP SE or an SAP affiliate company.

The information contained herein may be changed without prior notice. Some software products marketed by SAP SE and its distributors contain proprietary software components
of other software vendors. National product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for informational purposes only, without representation or warranty of any kind, and SAP or its affiliated
companies shall not be liable for errors or omissions with respect to the materials. The only warranties for SAP or SAP affiliate company products and services are those that are
set forth in the express warranty statements accompanying such products and services, if any. Nothing herein should be construed as constituting an additional warranty.

In particular, SAP SE or its affiliated companies have no obligation to pursue any course of business outlined in this document or any related presentation, or to develop or release
any functionality mentioned therein. This document, or any related presentation, and SAP SE’s or its affiliated companies’ strategy and possible future developments, products,
and/or platform directions and functionality are all subject to change and may be changed by SAP SE or its affiliated companies at any time for any reason without notice. The
information in this document is not a commitment, promise, or legal obligation to deliver any material, code, or functionality. All forward-looking statements are subject to various
risks and uncertainties that could cause actual results to differ materially from expectations. Readers are cautioned not to place undue reliance on these forward-looking statements,
and they should not be relied upon in making purchasing decisions.

SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or registered trademarks of SAP SE (or an SAP affiliate company)
in Germany and other countries. All other product and service names mentioned are the trademarks of their respective companies.

See for additional trademark information and notices.




